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Welcome 
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Technical issues: Send a message via the chat feature in the 

bottom left of the screen to the host 

  

Questions: Send content questions and comments through the 

chat feature. 

 

Evaluation: Please take a moment to provide feedback about 

today's webinar. A link to the participant survey will be provided at 

the end of the webinar 

 





Poll Question 1: How did you hear about today’s event? 













OCTAE all hands meeting 

OCTAE newsletter 

Community College Interagency Working Group meeting 

LINCS announcement 

Email announcement from a Minority Serving Institution (MSI) team
member or community of practice (CoP) coach 

 

Other 



CoP Coaches 

 

Brittany Cunningham 

Insight Policy Research 

HBCU & PBI Coach 

bcunningham@insightpolicyresearch.com  

Laura Rasmussen Foster 

RTI International 

NASNTI & TCU Coach 

lrasmussen@rti.org  

Jeanne Snodgrass 

RTI International  

AANAPSIS & HSI Coach 

jsnodgrass@rti.org  

mailto:Bcunningham@insightpolicyresearch.com
mailto:jsnodgrass@rti.org
mailto:lrasmussen@rti.org


Poll Question 2: Which of the following best describes 
your primary organizational affiliation?  















2-year institution  

4-year institution 

Secondary institution 

Government agency 

Nonprofit organization 

Advocacy group 

Other 



Poll Question 3: If you work in a MSI, to which of the following 
groups does your institution belong?  

(Check all that apply.) 















AANAPISI—Asian American and Native American Pacific Islander Serving 
Institutions 

 HSI—Hispanic Serving Institutions 

 HBCU—Historically Black Colleges and Universities 

 NASNTI—Native American Serving Nontribal Institutions 

 PBI—Predominantly Black Institutions 

 TCU—Tribal Colleges and Universities 

 None of the above 
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Committing to Equity and  
Inclusive Excellence 
 Campus-Based Strategies for Student Success 



Creating a Climate of Equity 
 

 

 

        

   

 

  



Equity Plan 
 

Increase course completion, retention, and 
graduation rates for low-income, first-
generation adult learners and/or minority 
students 



Equity Plan 

 Increase course completion, retention, and 
graduation rates for low-income, first-
generation adult learners and/or minority 
students 







Retention Rates 

Retention Rates by Race/Ethnicity, FY 2016 

Race/Ethnicity 
# enrolled in credit 

classes fall 2015 
#enrolling in classes 
spring 2016 classes 

% enrolling in 
spring 2016 

classes 

Percentage point gap 
compared to the 

course success rate 
for all students 

Total 8344 5258 63.02%   

White 1936 1202 62.09% -0.93% 

Black 778 447 57.46% -5.56% 

Hispanic 4647 2943 63.33% 0.32% 

Asian 615 423 68.78% 5.77% 

Other Ethnicity 368 243 66.03% 3.02% 





Setting Measureable Equity Goals  











Name the focal group experiencing a gap (e.g., African-
Americans, Latinos, etc.) 

Describe the current gap 

Set a measureable goal (consider closing the gap or an 
increase) 

The number of additional students needed to close the 
gap. 

The year by when the goal will be met.  



Calculating # of students needed to 

close equity gap 



Source: Center for Urban Education 



Source: Center for Urban Education 
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Using PIPE to Effectively Address 

Equity Gaps in MSIs 

 

Ben Williams, Ph.D. 







What We Do 
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Performance Participation Pipeline 



STEM’s Seven Career Clusters 

STEM Architecture and 
Construction 

Agriculture, Food, 
and Natural 
Resources  

Health Science  

Information 
Technology  

Manufacturing  

Science, Technology, 
Engineering, and 

Mathematics  

Transportation, 
Distribution, and 

Logistics  

US Dept. of Ed., Office of Vocational and Adult Education STEM Transitions Project – www.stemtransitions.org 

http://www.stemtransitions.org/


Data Collection 
Disaggregation required in Perkins IV 

Gender 

•

•

Male 

Female 

Race/Ethnicity 

•

•

•

•

•

American Indian or Alaskan Native 

Asian or Pacific Islander 

Black, non-Hispanic 

Hispanic 

White/non-Hispanic 

Special Populations 

 •

•

•

•

•

•

Underrepresented gender students 
in a nontraditional CTE program 

Single parent 
Displaced homemaker 

Limited English proficiency 

Individuals with a disability 

Economically disadvantaged 

When are the intersections of equity important? 



Data Collection 
Recommended analysis 

Current Context 

•

•

•

•

•

National data 

State data  

Best performer in state 

Selected peer benchmark 

Set your own benchmark 

•

•

•

Site Specific 

District 

School/College 

Programs 

 

•

•

 

Trends 

At least 2 years 

Prefer 3–5 years 



Data Dashboard 



Source of Data 

•

•

•

Program- and course-level data 
Performance, participation, persistence/retention, and completion 
It is important to— 
–

–

Disaggregate data 
Identify equity gaps through multiple lenses 
•

•

•

•

•

•

Race and ethnicity 
Gender 
Socioeconomics 
ELL 
Students with disabilities 
Other demographics to be mindful of? 



WHAT DO YOU EXPECT  

TO SEE? 





WHAT BARRIERS KEEP  

STUDENTS FROM PURSUING 

CERTAIN PROGRAMS OR FROM 

PERSISTING AND COMPLETING 

PROGRAMS AT MINORITY 

SERVING INSTITUTIONS? 

© NAPE EF 2015 



Review  
Research  
Summary 



Root Cause Analysis  
Through Action Research 

•

•

•

•

Root Causes 

Surveys 

Equity audits 

Interviews 

Focus groups 





Research- and Evidence-Based Strategies 
With Links 

 

© NAPE EF 2015 



Nontraditional Pipeline 

Focus on the leaks at transitions 

Bridge support makes a difference 

Middle School 

High School 

Postsecondary 

Labor Market 







Questions and Answers 

 Submit questions for both presenters via the chat feature 



Upcoming Events 



Upcoming MSI CoP Webinars 









Minority Male Student Outreach • April 

Using/Identifying Evidence-Based Practices for Grant 
Writing • May 

Using Research-Based Strategies to Increase Teaching  
and Learning • June 

Sustaining Communities of Practice • July 

 



2017 MSI CONVENING 
Minority Student Success: Using Data to Effect Change 

•

•

•

October 20–21, 2017 
Richland College • Dallas, Texas 

 Introduce effective research, initiatives, and programs that impact 

academic success of  students  

Build collaborations between colleges to expand programs showing 

evidence of  success or promise 

Cultivate connections within communities of  practice to share knowledge 

and advance research that promotes equity 



2017 MSI CONVENING 
Minority Student Success: Using Data to Effect Change 

•

•

•

Call for Proposals 
Workshop Presentations (60 minutes) 

Roundtable Discussions (60 minutes) 

Graduate Student Poster Session (90 minutes) 

The deadline for proposals is Monday, June 5. 

Registration opens in June. 

https://richlandcollege.edu/msi-convening/  

LaQueta L. Wright, Ph.D. 
2017 MSI Convening Chair 

Lwright@dcccd.edu 
972-238-6230 

https://richlandcollege.edu/msi-convening/
https://richlandcollege.edu/msi-convening/
https://richlandcollege.edu/msi-convening/
mailto:Lwright@dcccd.edu


 
Thank You 

 
 
 

 
 

JOIN LINCS 

COMPLETE THE EVALUATION 
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